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City of Natalia, Texas 
City Council Workshop 
June 18, 2018 at 6:00 pm 

Minutes 
 

1. Roll Call:  
 Mayor Tommy Ortiz – Present    Mayor Pro-Tem Sam Smith - Present 

 Alderman Mike Fernandez – Present   Alderman Darin Frazier - Present 
 Alderman Sam Bluemel – Absent    Alderman Selica Vera – Present 

 
2. Review/Discuss the City of Natalia 2018 Comprehensive Master Plan Draft, prepared by Langford 

Community Management Services and M&S Engineering.  
In brief, review and discussion of plan was addressed by Judy Langford, LCMS, and Carissa Parker, PC, 
M&S Engineering.  The purpose of the Master Plan is set long-term goals in evaluation of the city’s 
current and future infrastructure and economic needs. 
1) Water system facilities breakdown of its current conditions and needs: 

§ The City has two Storage Facilities: 100,000gallon Elevated Tank built in 2000, and 
365,000gallon Standpipe built in 1987.  No records indicate that protective interior and/or 
exterior coating and/or painting were applied at the suggested 15-20 year timeframe, thus 
causing increased corrosion and higher repair costs.  The Plan suggests the city perform 
routine tank inspections and to recoat/repaint tanks in the new future, cost estimated at 
$300,000. 

§ The City has three Water Wells; primary Wells are No.4 and No.6, with No.7 in current 
inactive status. Through grant and bond financing the City is currently under design to replace 
flow meters, altitude valves, sandblast, repair exiting piping, refurbish existing turbine pumps 
and add emergency standby generator, and interconnect with East Medina Special Utility 
District main. The Plan suggests city prioritize the remaining water lines, and set aside funds 
for a pipeline-replacement program, estimated at $50,000 annually. 

§ The City currently has 615 meter connections, with many aging meters this causes concern of 
a water loss reported about 39% from a study performed by HydroPro Solutions in 2017. The 
Plan suggests the City replace all meters with an Automated Meter Reading (AMR) System 
as part of the solution to reduce water loss, cost estimated at $225,000. 

§ Hydrant inventory determines that out of 50-fire hydrants throughout the City, 20% of the 
hydrants are in need of repair, replacement or repainting. The Plan suggests the city 
implement a hydrant conditions review and replacement program to ensure the accessibility 
of fire protection and safety throughout the city, cost estimated at $45,000. 

§ It was found that the city has 82 gate valves throughout the city; however, through years of 
water and street repairs, many of these valves do not operate, cannot be isolated, or cannot be 
located, making it difficult and unsafe for utility crew to make necessary repairs, and in some 
cases requiring “wet” repairs to be made, which can have potential threats to the water 
supply.  The Plan suggests the city perform valve location plan, dependent on the 
circumstance this may cause for interruption of water service, cost estimated at $28,000. 

2) Sewer system facilities breakdown of its current conditions and needs: 
§ The City has two wastewater lift stations, both having backup generators, and both in 

seemingly good condition; the Loves Lift Station at FM471/IH35 discharges through a 6”-
force main, then travel through to the Ballfield Lift Station. The Ball Field Lift Station at 
FM471/SH132 discharges through a 6”-force main by gravity sewer to the WWTP. The plan 
suggests the city make drainage modifications at each wet well site near lift stations to 
redirect water flow; cost estimates $4,000 for each site. 

§ The Plan noted some undergoing improvement projects currently in process: replacement of 
wall brackets and pump rails at Ball Field Lift Station; construction of redirected Loves Lift 
Station force main through CR6717 rather than transferring into Ball Field Lift Station; and 
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improvements to WWTP mechanical fine screen, installation of auto transfer switch, and 
sludge blanket monitor for clarifier #2. 

§ The City’s WWTP current facility conditions are need of improvement, to include a security 
system, a new 6-foot fence with 3-strand barbed wire and making repairs to the chlorine 
building for a cost estimate of $75,000; replacing floor and baffles in chlorine contact 
chamber for a cost estimate of $25,000; improving structures to clarifier #1 for a cost estimate 
of $73,000; and adding site drainage to prevent runoff into drying beds for a cost estimate of 
$10,000. 

§ The City has 34,600 feet of gravity main ranging in size from 6-10” in diameter, and much of 
the infrastructure is approaching design life, and experiences problems during major rain 
events. The Plan suggests the City schedule for a closed-circuit television inspection in 2018 
to determine line conditions, for an estimated cost of $130,000; and to develop a pipeline 
system replacement program, setting aside $50,000 annually for this purpose. 

§ The City has about 100 manholes throughout the city, many are deteriorating, and require 
general repairs to rings, seals and liners, locating and exposing manholes are needed as well; 
the improvements of manhole repairs will reduce water infiltration and prolong the life, cost 
is estimated at $75,000. 

3) Storm Water system (Drainage) breakdown of its current conditions and needs: 
§ The City has major issues with storm water drainage throughout the city due to the lack of 

curbs and gutters, which causes drainage to runoff along roadways and ditches, and thus 
causing street and property damage.  The performance of drainage field inspections have not 
been performed as suggested in the 1996 Plan. The Plan suggests the City perform a drainage 
analysis to determine the cause and severity of localized flooding, the study will then 
prioritize these areas, will identify solutions, and provide costs estimates for drainage 
improvements; the estimated costs for the drainage study is $32,000. 

§ The Plan also suggests staff document flooding events and identifies problematic areas, to 
include making routine and preventive maintenance, for a cost estimate of $7,000. 

§ The Plan also suggests the City reach out and research FEMA grant and funding options for 
drainage improvements, including floodplain property-buyouts; additionally adopting 
ordinances regulating floodplain construction. 

§ The City experiences many drainage problems near Fort Ewell Creek, which flooding events 
continue to wash-out and expose lines; the costs for improvements to erosion control and 
bank stabilization is estimated at $50,000. 

§ The Plan also suggests the City set aside $50,000 annually to make continuous drainage 
repairs. 

4) Street system breakdown of its current conditions and needs: 
§ The Plan generally identifies the city’s streets to be in very poor condition with severe 

deterioration, littered with potholes, most streets having limited space due to narrow right-of-
ways.  

§ The Plan suggests the City perform a street pavement survey which will evaluate the overall 
condition, type of pavement for traffic levels, and present purpose of features for curbs and 
gutters. The study will accomplish street prioritization and cost estimates for type of 
pavement for its level of distress; the survey provides an estimated cost of $6,000. 

§ The streets directing to the school have higher traffic flow causing its worsening condition, 
and are determined to be higher on the priority list for pavement construction; being, 8th 
Street for an estimated cost of $475,000; 3rd Street for an estimated cost of $1,025,000; and 
6th Street for an estimated cost of $238,000. 

§ The Plan suggests the city set aside $50,000 annually in reservation of a street improvements 
program. 

§ The City’s streets signs are need of replacement, and recommend a gradual installation for a 
cost estimate of $18,000. 

§ The Plan also suggests the City research funding options for street improvements; 
additionally adopting ordinances off-street/easement parking issues. 
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Judy Langford mentioned to Council that this is a very rough draft, and would like for City Council to review 
it, and meet back for another workshop to discuss further.  City Administrator Hernandez mentioned that 
subcommittees were formed and sectioned off to review the master plan, and will schedule subcommittee 
meetings to review designated sections, and jot any concerns or recommendations down to submit to Langford 
and M&S for further explanation at the next workshop. 

 
3. Adjournment.  Meeting unanimously adjourned at 6:45pm. 

 
 

Passed and Approved this 16th day of July, 2018. 
 
 
        Approval: 
  
  
              
        Tommy Ortiz, Mayor 
Attest:  
 
 
       
Lisa S. Hernandez,  
City Administrator/Secretary 
 


