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City of Natalia, Texas 

Special City Council Meeting 
August 5, 2019 at 6:00 pm 

Minutes 
 

Roll Call: Mayor Tommy Ortiz – Present   Mayor Pro-Tem Sam Smith - Absent 
  Alderman Mike Fernandez – Present  Alderman Darin Frazier - Present  
  Alderman Sam Bluemel – Present   Alderman Selica Vera - Present 
Call to Order: 

1) Mayor Tommy Ortiz called the special city council meeting to order at 7:00 pm. 
Discussion/Consideration of Action Items: 

2) Discuss/Consider Amending Exhibit C of the Engineering Service Contract between City of Natalia 
and M&S Engineering by increasing the Compensation by an amount of $31,500 for the period of 
service exceeding the 24-month term through the anticipated close-out date of June 30, 2020 for the 
USDA Water Main and Well Site Improvement Projects. 
Discussion combines both Agenda Items #2 and #3: City Council previously tabled this item for M&S 
Engineers to reexamine the amounts requested for the contract amendment; however, instead, City 
Administrator Hernandez relayed a letter to City Council from Brady Kosub, P.E. of M&S Engineering, 
providing notice that effective August 1, 2019 M&S Engineering has taken temporary measures and stopped 
work on all projects of USDA Water and Wastewater for the following factors: 1) Outstanding invoices 
dating back from July 2017 in the amounts of $68,565.28 for Water Improvements, and $69,482.50 for 
Wastewater Improvements; 2) USDA Water and Wastewater Agreements executed on April 18, 2016 have 
expired, and currently working without a contract, and without payment rendered; 3) The length of the 
projects extended beyond the time forecasted to finish the design phase, and have incurred additional 
expenses than that budgeted, and are requesting the proposed amendments be approved for the estimated 
amount provided. M&S is eager to resume work and complete the construction phases, however they cannot 
continue to expend the efforts on these projects until the contract amendments that execute the Period of 
Service with additional compensation is executed, and all past due invoices related to the USDA 
Water/Wastewater are reconciled. Hernandez discussed this issue with USDA, Betty Soto, and has since 
submitted Estimate of Funds Needed to USDA; USDA issued notice to Escrow Agent to process funding, 
proposed wire should be transferred by Wednesday August 7, 2019. Upon receipt of funds, payment for the 
outstanding amounts will be made.  Alderman Frazier and Fernandez still express concern of the contract 
terms and the amount of contract for engineering service, firmly believing that the amount estimated in the 
contract should have been project based from start to finish, and not having a term limit, and apprehensive 
that funds approved will lead to another amendment request later should the project not be completed when 
anticipated. Frazier asked that Mayor Ortiz be more attentive to matters as such. Alderman Bluemel 
questioned the affordability of such expense?  Hernandez evaluated current-year’s budget, next-year’s budget 
and reserve funds availability; recommending City Council approve to allot $11,250 from Utility Reserves 
and the transfer of FY2018/19 budget funds allocated for short-lived assets in the amount of $18,901 into UT 
Reserves. The remaining balance of $11,883 for engineering services for the water project and $5,716 for 
engineering services for the wastewater project will be included in next fiscal years proposed budget. These 
funds will be allocated for this purpose only, which may or may not be used, depending on the projects 
approval to use contingency and if contingency funds are available. 
Action: Alderman Bluemel made a motion to approve the contract amendment as proposed by M&S, and the 
allocation as recommended by Hernandez.  Alderwoman Vera seconded the motion.  Vote: Motion passed 
unanimously by 4-0 vote. 

3) Discuss/Consider Amending Exhibit C of the Engineering Service Contract between City of Natalia 
and M&S Engineering by increasing the Compensation by an amount of $16,250 for the period of 
service exceeding the 30-month term through the anticipated close-out date of March 31, 2020 for the 
USDA Wastewater Collection and Gravity Sewer Improvement Projects. 
Discussion provided in Item #2 also refers to Item #3. No other discussion added. 
Action: Alderman Frazier made a motion to approve the contract amendment as proposed by M&S, and the 
allocation as recommended by Hernandez.  Alderman Fernandez seconded the motion.  Vote: Motion passed 
unanimously by 4-0 vote. 
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4) Discuss/Consider Medical Insurance and other coverage options for the City of Natalia. 
Discussion: Hernandez explained that there are several employees, and their dependents, concerned about 
making a switch from major medical to a shared-health plan, and still have doubts of the payment process. 
Currently as presented last week by Sedera Rep., it is understood that the high-risk employees will stay on 
major medical while the low-risk will switch to Sedera’s health-sharing insurance. The concerned issues 
addressed about this plan is that: 1) it does not provide for prescription coverage; 2) it does not have co-pays, 
being that employees are responsible for making the initial payment of services up to $500; 3) any medical 
services rendered are based on “cash-basis” that will either require the employee to pay upfront, or if medical 
facility allows it, for the service rendered be billed to employee – which essentially, the debt still remains the 
employees responsibility to pay, in addition to filing medical bills to Sedera with hope that the claims process 
runs smoothly and is approved within a reasonable time; also addressed were, 4) how do we pay the costs of 
MRI’s, CT scans, ultrasounds, xrays, laboratory services; 5) Health Savings Account funds may not 
necessarily be enough to support these costs. Alderman Frazier questioned what the references had to say 
about this plan? This was also a concern by Hernandez, as three references were requested but only one was 
provided. Hernandez called the one reference provided but had no success with a response. Hernandez asked 
for additional references, but to this day, no other references have been provided. Alderman Fernandez and 
Frazier state without references, or lack of, is good cause for concern. Alderman Bluemel and Fernandez 
express that there are too risk factors involved; budgeting employees on major medical is more important 
than saving money and taking risks, and do not want to expose employees to a plan with uncertainties.  
Action:  Alderman Bluemel made a motion to amend the entire action taken previously. Alderman Fernandez 
seconded the motion.  Affirmation: City employees to remain coverage under a major medical plan, whether 
under the renewed Humana Plan or best comparable. Vote:  Motion passed unanimously by a 4-0 vote. 

5) Discuss/Consider Fiscal Year 2019-2020 Proposed Budgets.  
Discussion: City Administrator Hernandez revised the budget/tax calendar proposing the budget filing date 
of August 9th, depending if tax rate calculations are provided by then; setting proposed tax rates and public 
hearing dates at the August 19th regular meeting; publishing public hearing notices on August 21st, and 
holding public hearings on September 4th and 9th.  Hernandez reminded Council that a super-majority must 
be present at these hearings, and advised that Alderman Smith is best available during the afternoon.  
Hernandez explained that public hearings do not have required times to meet, and can be held during lunch 
hour if need be. The proposed budget may be adopted at either of these scheduled meetings, after holding the 
public hearing, but not the tax rate, the adoption of the tax rate must be made on a date after the public 
hearings, which is scheduled for September 16th regular meeting. Majority Council agrees to hold both public 
hearings at 1:30pm. The draft proposed budget accounts for a 3% COLA for employees, plus an added $1.09 
pay adjustment increase for currently employed police officers. The new starting rate of pay upon completion 
of probation is set from $13 to $15.50 per hour. Hernandez provided example: Currently employed officer 
making $16.00 an hour will receive their 3% COLA ($0.48cents) plus an added $1.09 differential pay 
increase [$16.00+.48+1.09=$17.57 per hour]. Frazier and Fernandez request Hernandez put together 
alternative increases across the board to all employees. Hernandez will submit to council by email when a tax 
rates are calculated in order to provide a better budgeted bottom-line. The General Fund currently depicts a 
negative fund balance of $388; and the Utility Fund currently depicts a positive fund balance of $27,575 
which includes the proposed amended engineering service costs; and both proposals account for the pay 
increases and major medical renewed costs.  No action taken. 

6) Adjournment. Alderman Bluemel motioned to adjourn the meeting at 6:38pm, and Alderman Fernandez 
seconded the motion.  Motion carried unanimously. 

Passed and Approved this 19th day of August, 2019. 
 
Approval:       Attest: 
 
               
Tommy Ortiz, Mayor       Lisa S. Hernandez, City Administrator/Secretary 
/or/ Sam Smith, Mayor Pro-Tem 


